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Responding in the event of a young person’s suspected suicide

School/College name: Greys Education Cenfre
Date of policy: April 2026

Updated by: V Millar

Policy to be updated: April 2027

Recommendation : Keep this document in your critical incident file and use it to develop your own
policy, as part of your overarching Mental Health and Wellbeing school/college policy and whole
school/college approach to emotional health wellbeing and resilience.

Purpose and Aims:
The purpose of this policy is to ensure that our school is prepared with a planned, effective and

sensitive response that helps rebuild the wellbeing of our community and reduces the risk of further
suicides.

This policy should be read alongside Keeping children safe in education 2025.
Our priorities are to:

Ensure immediate safety and appropriate intervention for all affected pupils;

Provide emotional support for pupils, staff and families;

Prevent further harm, including the potential for copycat behaviour;

Honour the dignity and privacy of the individual(s) affected by the incident;

Offer ongoing support and facilitate the grieving and healing process within the school and
wider community.

Statement of Purpose:

o We are aware that suicide is a leading cause of death in young people.

. We play a vital role in helping to prevent young suicide.

o We want to make sure that pupils at our school are as suicide-safe as possible and that our
governors, parents and carers, teaching staff, support staff, pupils and other key stakeholders
share our commitment to this policy.

o We are committed to tackling suicide stigma. In our language and in our working
relationships, we will promote open, sensitive talk that does not stigmatise and perpetuate
taboos.

o Our governors and leadership team will be clear about how we will respond in the event of a
suicide. Each member of our named response team will have a defined responsibility within
our plan.

This document is intended to provide guidance to schools in the event of a suspected pupil
suicide but can equally provide guidance in the event of a fraumatic death of a pupil (such as by
drug overdose or accident) or of a staff member. This guidance forms part of the Community
Action Plan for responding to and preventing further suicide in children and young people, since
in young people especially, exposure to suicide may lead to increased risk of their own suicidal
thoughts.

Schools plays an important role in reducing the likelihood of copycat behaviour and helping
recovery by preparing and responding to the situation appropriately. National guidance
recommends that schools and colleges should aim to respond to a suspected suicide within 48
hours. This is necessary to maintain the structure and order of the school/college routine, while
facilitating the expression of grief.


http://www.centralbedfordshire.gov.uk/Images/wellbeing-toolkit_tcm3-29909.pdf
http://www.centralbedfordshire.gov.uk/Images/wellbeing-toolkit_tcm3-29909.pdf
https://assets.publishing.service.gov.uk/media/68add931969253904d155860/Keeping_children_safe_in_education_from_1_September_2025.pdf

Definitions

At risk: A pupil who is defined as high risk for suicide is one who has made a suicide attempt, has
the intent to die by suicide, or has displayed a significant change in behaviour suggesting the
onset or deterioration of a mental health condition. The pupil may have thought about suicide
including potential means of death and may have a plan. In addition, the pupil may exhibit
feelings of isolation, hopelessness, helplessness, and the inability to tolerate any more pain.

Svicide: Death caused by self-directed injurious behaviour with any intent to die, as a result, of the
behaviour.
Note: The coroner’s or medical examiner’s office must first confirm that the death was a suicide
before any school official may state this as the cause of death. It is recommended that the term
‘traumatic death’ is used, until the verdict has been made public.
Our School Procedure
Initial Notification Received:
Nofification of a suspected suicide will be made to Vanessa Millar (Headteacher) and Natalie
Toner (Hospital Education Service Manager) by Bedford Borough Local Authority Director of
Children’s Services using the emergency contact list for all schools held by the Local Authority.
(See Appendix A)

If the Headteacher is unavailable, Catherine Assink will be nofified.

Where the pupil is 17 years or younger, the Joint Agency Response process will oversee links with
the family, child health services and the multi-agency Child Death Overview Panel (CDOP).

The respective Headteachers will be invited to a Joint Agency Response meeting, within 48 hours.
The Joint Agency Response process is not activated for students aged 18+ years.

Information sharing will be with the prior agreement of the family.
School Coordination Group Notification*:

We will notify our school co-ordination group, consisting of the following school staff:

. Vanessa Millar - Headteacher 01234 408477
o Jo Tift - Deputy Headteacher & Designated Safeguarding Lead 01234 889325
° Chantelle Di lorio - SENDCo 01234 408477
o Natalie Toner - Hospital Education (Outreach) 01234 408456

*Notification will follow guidance in Appendix A

Vanessa Millar, Jo Tift and Natalie Toner and members of the co-ordination group will licise with
the Public Health Suicide Response Lead at the Local Authority who will co-ordinate a Suicide
Response Team involving all relevant agencies.

School Staff Notification:
Vanessa Millar, Jo Tift and Natalie Toner will notify other staff members and Governors.

This will initially be made directly to those involved with the deceased, followed by other staff
members.



The following guidance will be used:

o Only include the pertinent facts about the suspected death by suicide, without the details of
the method of death as agreed with the family;

o Normalise the emotions experienced in response to the death;

. Encourage caring for each other and letting staff know if anyone has concerns about other
students/pupils;

. Encourage positive ways of managing distress;

. Let staff/students/pupils know that support is available and how to access —i.e. School Nurse
‘Drop-In’ days; the school’'s CAMHS worker contact days; school's counsellor contact details;

o Share useful resources with staff/students/pupils via printed cards, the school website or on
notice boards. (Appendix D)

. Refer to the death as a ‘traumatic death’ until the Coroner’s verdict has been made public.

We will notify our school administration tfeam to ensure standard student / pupil correspondence
to the family is stopped.

Pupil Notification:

Depending on the context, a whole school approach to notifying other students will be put in
place.

Pupils close to the deceased will be informed by a familiar member of staff individually - ideally
face to face where possible.

The following guidance will be used:

o Only include the pertinent facts about the suspected death by suicide, without the details of
the method of death as agreed with the family;

. Normalise the emotions experienced in response to the death;

o Encourage caring for each other and letting staff know if anyone has concerns about other
students/pupils;

o Encourage positive ways of managing distress;

. Let staff/students/pupils know that support is available and how to access —i.e. School Nurse
‘Drop-In’ days; the school's CAMHS worker contact days; school’'s counsellor contact details;

o Share useful resources with staff/students/pupils via printed cards, the school welbsite or on
notice boards. (See Appendix D)

° Refer to the death as a ‘traumatic death’ until the Coroner’s verdict has been made public.

Identifying those students/ pupils at heightened risk of suicide
CAMHS and other specialists will liaise with the School Pastoral lead to identify those most at risk.
These may include:

Those closely involved;

Students who identify with the deceased (same club, class, tfeam or interests);

Close friends, relative or partner;

Those affected by depression, substance misuse, who self-harm, who have already
experienced suicide, who have had adverse childhood experiences or who lack family or
social support.

(Also see additional guidance at Appendix B)

Working with Services and Partners:



Vanessa Millar, Jo Tift and Natalie Toner will licise with the Public Health Suicide Response Lead at
the Local Authority as part of the Suicide Response Team to develop an appropriate action plan
and support. (See Appendix A)

The Suspected Suicide lead for Public Health will liaise with Vanessa Millar, Jo Tift and Natalie Toner
to discuss available support for the schoolfeellege and its community. A Whole System Suspected
Suicide Response meeting will be arranged in agreement with Vanessa Millar, Jo Tift and Natalie
Toner to be held at the school, within 3 days of notification, to coordinate the support required in
partnership with relevant services which include:

o Our CAMHS school worker Tyrone Elliott — tyrone.conradelliott@nhs.net

o The CHUMS Suicide and Bereavement Service - 01525 863924

o Bedfordshire Samaritans (Step by step service) — 0808 168252 or
educationeast@samaritans.org

o Bedford Borough Local Authority Social Care

o The LSCB representative

. Bedford Borough Early Help

Follow up meetings will be arranged by the Public Health Suspected Suicide Lead in agreement
with Vanessa Millar, Jo Tift or Natalie Toner as required.

A 6-month learning review meeting will be arranged by the Public Health Suspected Suicide Lead
in agreement with Vanessa Millar, Jo Tift or Natalie Toner and a fimeline of future support will be
agreed in response to the needs of the school.

The Public Health lead or Bedford Borough staff (in consultation with the Headteacher) will notify
the following school(s) to enable increased vigilance and awareness:

. Our feeder school(s);

. Schools attended by deceased’s siblings/ relatives;

. Any other relevant educational setting school within the local community, whether in County
or over the border.

Parent / Carer and Community Group Communication:

Good practice would suggest that a letter would be appropriate. This letter should be carefully
considered to include:

o Brief pertinent information about the death(s) including what year the pupil was in;

o Confirmation of when and what the students were told;

. Encouragement to the parents/carers to let their son/daughter know that the letter has been
received and that they (parents / carers) will listen to concerns;

° Acknowledge any parental concerns about son/daughter’s reaction to the news, and
normalise grief reactions;

) Information on how the school is responding and supporting students, including provision of

‘Drop-In’ support and specific counselling to those who need if;

Details of staff member to contact if there are any specific concerns/questions;

Acknowledgement that the school will be carrying on their normal routines as far as possible;

Add links to relevant websites;

Refer to the death as a ‘traumatic death’ until the Coroner’s verdict has been made public.

Media Notification and Social Media Coverage

We will liaise with the Suicide Response Team and family of the deceased to consider the need to
respond to the press. We will direct all media enquiries to Catherine Assink and we will inform all
other staff and students not to respond to journalists.


mailto:tyrone.conradelliott@nhs.net
mailto:educationeast@samaritans.org

Suggested Media Response

. A young person’s suspected suicide may attract attention from the media - this could be
from either local or national news organisations.
o Two key issues need to be thought about before issuing any communications:

a.  Whether information about the death is in the public domain and whether the family
would be content for school to make any statement that will essentially confirm the
death;

b.  Whether the death could be subject to any police investigation, in which school yeu
may be restricted in making any comment.

o Any statements to be shared with family in the first instance.
Social Media Statement
If you or someone you know is feeling desperate, help is always available. The best way to honour

(person’s name) is to seek help if you or someone you know is struggling. If you're feeling lost,
desperate or alone, please contact:

e Samaritans
Telephone: 116123
www.samaritans.org

e CAMHS Crisis Pathway
Dial 111 option 2

e Papyrus (Hopeline UK)
Telephone: 0800 068 41 41
Text: 07786 209 697
WWW.DAPYrus-uk.org

e Childline
Telephone: 0800111 11
www.childline.org.uk

¢ Young Minds
Text: YM to 85258
Wwww.youngminds.org.uk
Parents/carers helpline: Telephone: 0808 802 5544
Web chat: www.youngminds.org.uk
Email: go to website

¢ CALM (Campaign Against Living Miserably)
Telephone: 0800 58 58 58
www.thecalmzone.net

e Harmless
www.harmless.org.uk

e Bedford Borough Mental Health Services Page
Emotional wellbeing | Bedford Borough Councll



https://www.samaritans.org/
https://www.papyrus-uk.org/
https://www.childline.org.uk/
https://www.youngminds.org.uk/
https://www.youngminds.org.uk/
https://www.thecalmzone.net/
https://www.harmless.org.uk/
https://www.bedford.gov.uk/social-care-and-health/public-health/emotional-wellbeing

Supporting Pupils and Staff

We will:

Support and respond in collaboration with the Suicide Response Team;
Provide facilities for pupils /colleagues who require a quiet area and will be offered
opportunities for further support;
Ensure that relevant support resources are communicated to all staff and to our school
community (see Appendix D);
Reassure our students/pupils that grief is a normal response to death, and there is no wrong
or right way to grieve. We will believe everyone's expression of grief and offer support;
Recognise that student/pupil distress might manifest in their behaviour and/or performance;
Continue the conversation about suicide in a reassuring and safe way to reduce stigma and
encourage openness. We will use helpful language when talking about suicide, following the
guidance at Appendix B & C;
Liaise with our support agencies including CAMHS, CHUMS and our School Nursing Service to
develop a plan to support colleagues and pupils;
Debrief colleagues and ‘check in’ with pupils and encourage an ethos of care and support
throughout the school;
Ensure that staff are familiar with this policy and receive relevant fraining on what to do if
there is a concern about a colleague or pupil;
Ensure that staff know what risk factors and signs to look out for in colleagues and pupils
including self-harm;
Remember our pupil who has died;
Consult with the family about disseminating the funeral arrangements;
Consult with the family about an assembly memorial or short-term memorial site, but will
avoid romanticising suicide with a prolonged site;
Be aware that longer term issues may arise, particularly for those at risk and at the
anniversary of the young person’s death, and we will facilitate appropriate discussion and
support;
Additional attention should be given to identify pupils whose social support networks may
change through a holiday period, an exam period or leaving the school. Similarly, identified
pupils whose family support is likely to change (e.g. through divorce/separation) should also
receive increased attention.
Staff may also seek support from Mental Health First Aiders

o Serena Francois

o Alison Kobiela

Sharing and Updating the Policy

This policy will be brought to the attention of all staff and Governors immediately, or at induction
and annually thereafter by Val Pendall.

The policy will be updated annually or when contact information changes, by the Headteacher in
collaboration with:

Our Safeguarding Lead;

Our Vulnerable Learners Lead (Designated Teacher);
Members of our senior leadership team;

Our School Nurse;

Our CAMHS school/college worker;

Our pupils/students;

Our parents and carers;

Governors.



Links to Our Other Policies

Safeguarding

Emotional wellbeing and mental health

Crifical Incident Policy

Supporting pupils with medical conditions

SEND

PSHE

Behaviour and attendance (disruptive, withdrawn, anxious behaviour may be related to
unmet emotional or mental health need).



Appendix A
Suspected Pupil Suicide Community Action Plan Bedford Borough: Response Notification Pathway

QOut of Office Hours:
CHILDREN'S SOCIAL CARE EDT
notifies DIRECTOR OF
CHILDREN'S SERVICES

During Office Hours:
DIRECTOR OF CHILDREN'S
SERVICES
(where the child is resident)
notifies the following:

*  The school/college where pupil
attends

*  Local Safeguarding Board

*  Relevant Children’s Services
leads

= Bordering Children’s Services

leads/EDT.

KEY:

Joint Agency Response
Process/CDOP

LA SOCIAL CARE
PUBLICHEALTH
EDUCATION SETTING




Appendix B

Additional guidance when talking to your children / young people

Professionals have given us the following advice and guidance when talking to your children
and we hope this will be helpful.

Children can react very differently to news of a death, some may appear to carry on
almost without reacting, while others may cry and be completely overcome by their
feelings. It is good to remember that there is no right or wrong way to grieve and no rule
book to follow.

Be honest when talking about the death and use sensitive but honest language such as
“died by suicide” and “took their own life”.

Try not to overwhelm your child with information or give more information than asked for.
Children may, when receiving news of a death, ask a few questions at a time in order to

process the information. Like adults, children may need to hear the story more than once
and ask the same questions again.

It is ok to say that you don’t know why the young person took his/her life, rather than to
speculate on things that may have been said, especially on social media.

Reassure your children that you are available to listen and talk about the death.

If your child is concerned and upset by how they are feeling it can help to know that other
people often feel shocked, numb, angry, sad and overwhelmed by the death.

Encourage your child to ask for support in school if needed.

If you are concerned about the emotional and mental health of a child or adult contact
a professional. If not school, contact your GP or take them to an A&E department.

If they or you are worried about them harming themselves, ask them direct questions, such
as “sometimes when people feel like you do, they think about suicide and harming
themselves, is that what you are thinking about”?

We have urged children to be especially sensitive when using social media and instant
messaging and to respect the family’s privacy at this very sad time.
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Appendix C

Additional guidance when talking to children / young people, (language)

Helpful Language Unhelpful Language
(around suicide or attempted suicide) (around suicide or attempted suicide)
Ended therr life Successful suicide
Died by suicide/ attempted suicide Committed suicide (it isn't a crime)
Took/attempted to take their own life Attention seeking/ A cry for help (belittles
the pain they are in)
Killed themselves Doing something silly (suggests the person’s
thoughts are stupid)

Whilst the right language is helpful, the most important response is one which is non-
judgemental, caring and calm.

11



Appendix D

SOURCES OF SUPPORT
Organisation Tel Website / Email address About
www.cambscommunityservices.nhs.uk The 5-19 School Nursing Service works in partnership with children, young people and their
The Bedfordshire families in Bedfordshire fo ensure that children’s health and wellbeing needs are supported
School Nursing 0300 555060 https://www.cambscommunityservices.nhs.uk/Be | within their school and their community. They lead on the delivery of the 5-19 Healthy Child
Service dfordshire/services/health-hub Programme and play a key role in addressing public health issues such as emotional health
and wellbeing, sexual health, obesity, asthma and other health related issues.
ccs.bedsandlutonchildrenshealthhub@nhs.net
WwWww.samaritans.org A national charity: “There for people when they need us, which could be any time of day or
night. People talk to us for as long as they like, as many times as they like.
www.samaritans.org/sites/default/files/kcfinder/fil | We don't rush, interrupt or push anyone out of the door. We let people lead the conversation
Samaritans 116123 es/help-a-friend-in-need.pdf at their own pace. There's no waiting lists, and no assessments.”
Samaritans Media Guide (2013)
www.samaritans.org/media-centre/media-
guidelines-reporting-suicide
Call: 0800 Papyrus is the national charity dedicated to the prevention of young suicide.
Papyrus 0684141 WwWW.papyrus-uk.org They exist to reduce the number of young people who take their own lives by shattering the
(HOPELINEUK) stigma around suicide and equipping young people and their communities with the skills to
Text: 07786 admin@papyrus-uk.org recognise and respond to suicidal behaviour.
209 697
0800 1111 Childline is here to help anyone under 19 in the UK with any issue they're going through.
Childline www.childline.org.uk Whether it's something big or small, our trained counsellors are here to support you.
Childline is free, confidential and available any time, day or night. You can talk to us:
0808 802 The UK's leading charity fighting for children and young people's mental health. Leading the
Young Minds 5544 WWW.youngminds.org.uk fight for a future where all young minds are supported and empowered, whatever the
(Parents - = challenges. To make sure they get the best possible mental health support and have the
helpline) resilience to overcome life's difficulties.
CALM The Campaign Against Living Miserably (CALM) is an award-winning charity dedicated to
(Campaign Against 0800528 58 www.thecalmzone.net preventing male suicide, the single biggest killer of men under the age of 45 in the UK. In 2015,
Living Miserably) 75% of all UK suicides were male.
Harmless was established to respond to the needs of people who do or are at risk of self-harm
www.harmless.org.uk T ; . o o
Harmless and suicide. It is a national voluntary organisation for people who self harm, their friends,
families and professionals.
Bedford Open Door is a charity providing FREE and confidential counselling to young people.
Open Door 301234 www.bedfordopendoor.org.uk Counselling is provided by a team of fully frained, experienced and friendly volunteer
60388 counsellors.
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https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.cambscommunityservices.nhs.uk%2f&c=E,1,-UIXc9OqgB5p2aacxJW9DG6G3p30wJLKEspVYicpV5TeaYUsD0Xtd1dolSjGBZ397myP0Sxhh3n_YNE-b2asBeLi_6km06oy---nsA96j_O4Vp8,&typo=1
https://www.cambscommunityservices.nhs.uk/Bedfordshire/services/health-hub
https://www.cambscommunityservices.nhs.uk/Bedfordshire/services/health-hub
mailto:ccs.bedsandlutonchildrenshealthhub@nhs.net
http://eput.nhs.uk/wp-content/uploads/2013/12/Final-Asthma-Schools-Policy-2017.docx
http://www.samaritans.org/
http://www.samaritans.org/sites/default/files/kcfinder/files/help-a-friend-in-need.pdf
http://www.samaritans.org/sites/default/files/kcfinder/files/help-a-friend-in-need.pdf
http://www.samaritans.org/media-centre/media-guidelines-reporting-suicide
http://www.samaritans.org/media-centre/media-guidelines-reporting-suicide
http://www.papyrus-uk.org/
mailto:admin@papyrus-uk.org
http://www.childline.org.uk/
http://www.youngminds.org.uk/
http://www.thecalmzone.net/
http://www.harmless.org.uk/
http://www.bedfordopendoor.org.uk/

CHUMS
(Emotional Wellbeing
Service)

01525 863924

www.chums.uk.com

CHUMS Mental Health & Emotional Wellbeing Service for Children and Young People provides therapeutic
support in a variety of ways. CHUMS has developed a unique service delivery model to ensure that
children and young people are able to access a service that supports their individual needs.

Bedfordshire
Wellbeing Service

01234 880400

www.bedfordshirewellbeingservice.nhs.uk

The Bedford Wellbeing Service offers a range of free and confidential talking therapies and specialist
support to help you feel better (for adults).

Child and Adolescent
Mental Health Services

01234
893301/
893300

CAMHS - Home (elft.nhs.uk)

The Child and Adolescent Mental Health Service (CAMHS) provides outpatient assessments, support
and treatment for children and young people up to the age of 18 experiencing moderate to
severe mental health problems. The service works to provide them with a greater knowledge of
their condition and improve coping techniques.

Autism Bedfordshire

01234 350704

www.autismbedfordshire.net

Autism Bedfordshire's services help break down the barriers to social participation for autistic people and
their families by providing places where they can go and feel comfortable, accepted and not judged by
society. With the encouragement and support of specialist tfrained staff we help autistic people build their
confidence, self-esteem, and social skills through taking part in social activities and mixing with other
people

Child Bereavement UK supports families and educates professionals when a baby or child of any age dies

. 0800 0288840 . or is dying, or when a child is facing bereavement. Every year we train more than 9000 professionals,
Child Bereavement UK . www.childbereavementuk.org ) L "
helpline helping them to better understand and meet the needs of grieving families
OTHER USEFUL SOURCES
Calm Harm www.stem4.org.uk/calmharm/ Self-help app to prevent self-harm
- 020 7922 https://www.pshe-association.org.uk/ We are the national association for PSHE education professionals. Providing members with dedicated
PSHE Association - .
7950 support, resources, training & guidance.
info@pshe-association.org.uk
DEAL www.samaritans.org/your-community/samaritans- A free teaching resource aimed at students aged approximately 14 and over and inclusive of all abilities
(Developing education/deal-developing-emotional-awareness- and learning styles. It has been developed by Samaritans in consultation with young people and schools

Emotional Awareness
and Listening)

and-listening

across the UK

Public Health England

https://assets.publishing.service.gov.uk/government/up

loads/system/uploads/attachment data/file/459303/I1d
entifying and responding to suicide clusters and con

tagion.pdf

A practical toolkit, based on our understanding of suicide clusters, however incomplete. It provides a
framewaork for action, together with some step-by-steps, that we hope local authorities will adapt to their
own particular needs, resources, and strengths
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http://www.chums.uk.com/
http://www.bedfordshirewellbeingservice.nhs.uk/
https://camhs.elft.nhs.uk/
http://www.autismbedfordshire.net/
http://www.childbereavementuk.org/
http://www.stem4.org.uk/calmharm/
tel:020%207922%207950
tel:020%207922%207950
https://www.pshe-association.org.uk/
mailto:info@pshe-association.org.uk
http://www.samaritans.org/your-community/samaritans-education/deal-developing-emotional-awareness-and-listening
http://www.samaritans.org/your-community/samaritans-education/deal-developing-emotional-awareness-and-listening
http://www.samaritans.org/your-community/samaritans-education/deal-developing-emotional-awareness-and-listening
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/459303/Identifying_and_responding_to_suicide_clusters_and_contagion.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/459303/Identifying_and_responding_to_suicide_clusters_and_contagion.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/459303/Identifying_and_responding_to_suicide_clusters_and_contagion.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/459303/Identifying_and_responding_to_suicide_clusters_and_contagion.pdf

